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1. Executive summary 

This Final Report describes delivery of assistance under the contract 'Support for MESP in Water Management 

and Monitoring of Water Resources' and covers the full Project Implementation Period from September 2012 

to December 2014. 

The report follows the standard EU reporting format: 

o Chapter one - Executive Summary 

o Chapter two - Project Synopsis - relate the project’s objectives to the planned results and project 

deliverables. 

o Chapter three provides an overview on the implemented Activities and insight to which extent the 

project succeeded in providing support to the Kosovo water sector institutions in improving their 

management competences and capacities. 

o Chapter four provides information on administrative issues and summarizes the expert days deployed 

and the use of incidental expenditure budget. 

o Chapter five relate the project activities to the outputs and results achieved. 

o Chapter six and seven provides an Assessment of Achievements and addresses problems and 

obstacles encountered during the project implementation period. 

o Recommendations for future actions are presented in Chapter eight. 

The Project provided targeted support to the respective water sector institutions of Kosovo in building up river 

basin planning competences and strengthening management and implementation capacities for the preparation 

environmental investment projects. 

The following six Project Tasks have been implemented and related outputs have been prepared and delivered 

to the main Project Beneficiary - the Water Department at the Ministry of Environment and Spatial Planning 

(MESP). 

TASK 1: SUPPORT MESP IN DEVELOPING THE KOSOVO WATER STRATEGY 2015–2034 (KWS) 

TASK 2: DEVELOP THE WATER ACTION & INVESTMENT PLAN (WAIP) 

TASK 3: FURTHER SUPPORT TO WATER RESOURCES MANAGEMENT INFORMATION SYSTEM (WIS) 

TASK 4: TRAINING AND CAPACITY BUILDING ACTIVITIES 

TASK 5: PROMOTING PRIVATE SECTOR PARTICIPATION (PSP) 

TASK 6: SUPPORT TO WATER DEPARTMENT IN PREPARATION OF RIVER BASIN MANAGEMENT PLANS (RBM) 

NOTE 

The original contract for the Project 'Support for MESP in Water Management and Monitoring of Water Resources' defined an 

original 24-months implementation period from 3 September 2012 until 2 September 2014. On 30 June 2014, 'Addendum No. 2 to the 

Service Contract No. 2012/297 278' was signed between the Contracting Parties - with inclusion of the additional "Task 6: Support to 

Water Department in preparation of River Basin Management Plans". 

Under the ToR's Section '2.3 - Results to be achieved by the Consultant' the following paragraph was added to the Project's original 

ToR: 

6. Outline of River Basin Management Plan prepared for 'Lepenci' river basin and introduction of core River Basin Management 

Planning procedures into the working processes of Water Department of the MESP including: 

• Strengthened administrative capacity on central level for implementation of water legislation with focus on the elements related 

to the WFD (including trans-boundary issues).  

• Strengthened administrative capacity of the beneficiaries to the preparation of the River Basin Management Plan (Kosovo Water 

Law: Article 32 - the preparation of a "Plan for Management of River Basins"). 
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The main output of the Project is the Kosovo National Water Strategy (KWS), and its accompanying 

Water Action and Investment Plan (WAIP). The KWS and WAIP have been prepared in close cooperation 

with the MESP Water Department. Stakeholder consultation has been an important part of the project work 

and the final draft version of the KWS and WAIP documentation was presented in Pristina on a Donor 

Conference arranged by the MESP (16 September) and on the "EU+" meeting at the Office of the European 

Union Office in Kosovo (18 September). Following these two events the full KWS and WAIP documentation 

was made available in electronic format to interested parties for further comments and possible contributions. 

The draft final KWS and WAIP documentation has been submitted to the Ministry of Environment and Spatial 

Planning (MESP) and it has been agreed that the MESP's Water Department will continue to further proceed 

with the KWS & WAIP documentation in order to obtain Kosovo Government approval for the formal 

adoption of the KWS & WAIP documentation 

The Project's activities on the Water Resources Management and Water Quality Monitoring components 

were completed in July 2014 and comprises the following outputs: 

• Report on monitoring of groundwater and surface water bodies in Kosovo 

• Roadmap toward development of WFD - compliant River Basin Management Plans in Kosovo 

• The HMIK surface water quality data set has been updated.  

• Hands-on training in using Excel Pivot Table/Graph for analysing HMIK 2004 – 2012 surface water 

quality data. 

• A background document, describing the available river water quality data and assessing them among other 

things against the EU DIRECTIVE 2006/44/EC on the quality of fresh waters needing protection or 

improvement in order to support fish life has been prepared. 

• Preparation of the Report 'Technical Specifications of Services and Works for Rehabilitation of Five Water 

Quality Monitoring Stations' - including detailed technical specification for each proposed station in order 

to enable the preparation of tender documents for three separate contracts: (i) provision of works, (ii) 

provision of services and (iii) provision of replacement parts 

The results of the above listed outputs have been supporting the Water Department for the implementation of 

the Task 6 activities with regard to the preparation of the Outline Lepenci River Basin Management Plan 

(LRBMP)  

In order to facilitate the storage, processing, retrieval and publishing of water-related data, the Project 

has developed the 'Kosovo Environmental Database' (KED) application. The KED is operational and a 

working version of the KED web mapping application and database has been implemented at a Kosovo 

Government Server. With the help of the Ministries' staff the Consultant did the configuration and 

implementation of a front-end to the SQL Server database to accommodate the KED Toolbox. 

Training Hands-Outs and a Manual have been prepared - These documents are intended to be an aid for users 

and administrators of the KED website http://ked.rks-gov.net and the KED Toolbox that allows logged-in 

administrators to customize the system. Training sessions were held in using the KED database. MESP/WD 

staff has been trained in setting up new Remote Desktop connections and copying maps to the server. 

Training on use and application of GIS software has been provided to the GIS staff at the MESP Water 

Department - in particular for the implementation of the RBM activities under Task 6. 

In support to the implementation of the KWS, the Project addressed options for Private Sector Participation 

in the country. The report identifies, however, that PPP in its factual sense, i.e. the development and future 

operation of an infrastructure facility by the private sector financed by a revenue stream from the public sector, 

has limited scope in the water sector in Kosovo in general and for Regional Water Companies (RWCs) in 

particular. The report therefore takes a wider view and examines all opportunities for PPP within the ranging 

from simple out-sourcing service contracts through to divesture. 

http://ked.rks-gov.net/
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The preparation of the Outline Lepenc River Basin Management Plan (LRBMP) has been added as 

additional task through the Addendum No. 2 to the Contract - with the aim to provide targeted support to the 

MESP Water Department in strengthening the river basin planning capacities and competences. 

A proper WFD compliant RBMP would require at least 18 months in preparation. On basis of the very short 

time available (14 weeks in the period Sept-Dec2014), the Project adopted an approach about the extent and 

depth of what can be achieved in such a short period. 

The Consultant and the MESP Water Department experts agreed to work along a simple and basic sequence 

of implementation steps - and to move on to the next stage even if the previous step was not 100% complete. 

The MESP WD was strictly advised that it is the MESP's responsibility to plan for proper stakeholder 

consultation - and the WD did take an active role in the RBM planning process, with the supervision and 

technical support of the Consultant. 

The RBM work started in early September and the tasks, which were led by the MESP WD comprised: 

Identification and contacting of stakeholders, consultations, GIS mapping, collection of data. The Consultant 

supported the work programme with: preparation of base maps in GIS system, analysis of water quality data, 

collection of historical flow data and preparation for further analysis, set-up of a computer based filing system 

in order to accommodate all the RBMP components in a logical and systematic manner. 

The MESP Water Department nominated a Project Leader with key responsibility for the technical outputs of 

the Lepenc River Basin Management Plan. The Consultant's GIS Expert provided hands-on training (mapping 

and data processing) to the Water Department's GIS staff. 

The Project has prepared the principle outline of the workplan and the plan was largely followed in given 

timeframe. 

At the Project Steering Committee Meeting No. 7 of 27th November 2014, the PSC members have endorsed 

the presented list of outputs. In particular the PSC meeting agreed that the MESP Water Department will 

continue to further proceed with the finalization of the KWS & WAIP documentation in order to obtain Kosovo 

Government approval for the formal adoption of the National Kosovo Water Strategy. 
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2. Project Synopsis 

2.1 Overall objective 

The overall objective of the project is to strengthen the capacity of the Government of Kosovo to prioritize, 

plan, and implement improvements to the water resources protection and the water management practises and 

by doing so contribute to improving the state of the environment in accordance with the EU environmental 

acquis, and the EU best practice for providing better health and living conditions to the citizens of Kosovo. An 

overview on the project objective, purpose and results are presented in the Log frame Matric in Annex A1.  

 

2.2 Project purpose 

The purposes of the present service contract are as follows: 

1. To support the GoK, in particular the MESP and its WD, in development of a unified KWS, a Kosovo-

wide WAIP to guide planning, identification, prioritization, and implementation of investments in the 

water resources sector for the benefit of the population while preserving the water resources and 

ecosystems linked to them. 

2. To broaden and deepen the approximation of Kosovo’s practices and standards in the water resources 

sector with those of the EU Water Framework Directive, and by doing so contributing to Kosovo’s 

progress in the SAP. 

3. To consolidate the technical, institutional, and administrative capacity of the Water Department of the 

MESP and its line agencies to meet the monitoring and reporting standards of the WFD by improving 

the network for surface and groundwater monitoring and sampling. 

4. To effectively integrate the Water Action and Investment Plan into the evolving expenditure 

frameworks and management structure presiding over the sector. 

 

2.3 Planned results 

In compliance with the ToR requirements, the following results are anticipated: 

 

a) Result 1: the Kosovo Water Strategy (KWS) for the period 2015-2034 (adapted from the 2013-2033 dates 

as indicated in the ToR), setting out cross-sectorial water and wastewater related priorities for a 5-10-20 

year planning horizon. The KWS sets the targets to be achieved by the primary water sector actors 

(Government of Kosovo, with delegated responsibilities to MESP, MAFRD, MED, MLGA, RWCs, 

Municipalities, IBUs), - thus providing a rational basis for sound investment planning in specific projects, 

which will be based on defined / agreed cross-sectorial criteria, including geographical and technical 

considerations, development scenarios, etc., in order to complement and facilitate implementation of the 

Kosovo Water Law and its harmonization with the EU Water Framework Directive implementation 

requirements. The KWS document includes a methodology and framework for regular and annual 

performance review and updating of the KWS. 

 

b) Result 2: the Water Action and Investment Plan (WAIP), based on time horizon targets defined by the 

Kosovo Water Strategy 2015-2034, identifies specific projects to be implemented in the short-, medium- 

and long-term planning horizon and to be funded by (a) allocations from central budget to ministries, (b) 

additionally required partial co-financing from external sources, and/or (c) total funding from external 

sources. Projects identified for implementation in the short-term planning horizon have been identified 

and will be prepared in the respective EU IPA Project Fiche format. The WAIP is complemented by a 

methodology and framework for regular and annual performance assessment and updating. 
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c) Result 3: a Water resources management information database has been designed to bring together the 

presently fragmented datasets and thus creates a Kosovo wide and unified database for WD, RBDUs, 

KEPA, HMIK, and possibly RWCs and IBUs to monitor, report, map, model and plan the water resources 

sector. In particular, this WIS application will be instrumental for the MESP and its line agencies for 

properly operating the Kosovo WIS. To this effect, provisions are foreseen to (re) activate the previously 

operational WEAP modelling tool. As a package, the combination of these tools and reports will provide 

valuable input for information exchange, planning and decision making by the primary stakeholders in 

the water sector. 

 

d) Result 4: WEAP modelling tools and GIS thematic mapping (ArcGIS), upgraded and staff in the 

beneficiary institutions trained by the Consultant through outsourcing, enabling improved utilization of 

databases by primary stakeholders and greater information compatibility in inter-agency communication. 

 

e) Result 5: Report on options to promote private sector participation with recommendation for follow up 

actions. 

 

f) Result 6: Support to Water Department in preparation of River Basin Management Plans. Preparation of 

the Outline of River Basin Management Plan for 'Lepenci' river basin and introduction of core River Basin 

Management Planning procedures into the working processes of Water Department of the MESP 

including 

 

 

2.4 Beneficiaries 

The primary Project Beneficiary is the MESP, especially its WD. The final Beneficiaries are the citizens (and 

all water users) of Kosovo, individually and via the wide range of the GoK management structure (RBA, 

RBDUs, KEPA, HMIK, RWCs, IBUs) and NGOs. 
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3. Activities Implemented 

Following the Addendum No. 2 the Project implementation comprised a total of 6 Tasks. 

TASK 1: SUPPORT MESP IN DEVELOPING THE KOSOVO WATER STRATEGY 2015–2034 (KWS) 

TASK 2: DEVELOP THE WATER ACTION & INVESTMENT PLAN (WAIP) 

TASK 3: FURTHER SUPPORT TO WATER RESOURCES MANAGEMENT INFORMATION SYSTEM (WIS) 

TASK 4: TRAINING AND CAPACITY BUILDING ACTIVITIES 

TASK 5: PROMOTING PRIVATE SECTOR PARTICIPATION (PSP) 

TASK 6: SUPPORT TO WATER DEPARTMENT IN PREPARATION OF RIVER BASIN MANAGEMENT PLANS (RBM) 

 

3.1 Task 1: Support MESP in developing the Kosovo Water Strategy 2015–2034 

3.2 Task 2: Water Action and Investment Plan 

The National Water Strategy provides the strategic objectives and the directions of water resource 

development based on the existing situation of the water sector, elaboration of requirements, management 

structures, international obligations, and requirements for protection and improvement of water status and 

quality, protection against water and protection of aquatic ecosystems. The Kosovo National Water Strategy 

(KWS) is valid for a twenty year period: 2015 – 2034 (inclusive) and is accompanied by the Water Acton and 

Investment Plan (WAIP). 

The Kosovo National Water Strategy has been drafted pursuant to Article 31 of the Law on Waters of Kosovo 

(Official Gazette of the Republic of Kosovo No. 10, 29 April 2013, Pristina). 

The Kosovo National Water Strategy is a document of long-term planning, which contains the vision, mission, 

objectives, purpose, actions, activities and measures for water policy development in the Republic of Kosovo. 

The KWS contents are in compliance with the Administrative Instruction No. 02/2012 and with the relevant 

EU Directives, which represent the groundwork for discussion and for the preparation of applications targeted 

at drawing EU funds. 

In addition, the KWS is a document based on which the promotion of the water sector reforms will be done, 

in order to fulfil the national legal obligations and achieve the European Union requirements on water resource 

governance and management.  

The KWS will also serve to interrelate the plans of various sectors, especially of the spatial and urban planning 

sector, which are directly or indirectly related to the water sector (water supply, health, agriculture, industry, 

energy, tourism, fishery, etc.). 

The strategy covers a time period of 20 years and will be valid for the approved time period. 

The strategy is planned to be implemented in four periods, 

o the first period covers 2015-2019, 
o the second period 2020-2024, 
o the third period 2025-2029 and 
o the fourth period 2030-2034.  

The National Water Strategy has been drafted by the Ministry of Environment and Spatial Planning - Water 

Department in collaboration with the central and local institutions, civil society and through the EU funded 

project “Support to MESP on Water Resource Management and Water Monitoring”, managed by the European 

Union Office in Kosovo (EUOK).  
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The key partners in the process of drafting the National Water Strategy were the Ministry of Economic 

Development- responsible for Public Enterprises and Regional Water Companies, Ministry of Agriculture, 

Forestry and Rural Development, Municipal Administrations, Regional Water Companies, business sector and 

civil society. 

The process of drafting the National Kosovo Water Strategy (KWS) was a relatively long and challenging 

process. The initiatives for drafting this document originated from the Water Department, which prepared its 

concept note (project proposal) throughout different planning phases. During 2006-2007, within the framework 

of the Kosovo Development Strategy and Plan (KDSP) 2007-2013, the Water Department prepared the Draft 

Strategy for the water sector, which was planned to be part of the KDSP 2007-2013. Considering that the 

KDSP 2007-2013 did not pursue the necessary and sufficient procedures of becoming a formal document, the 

Draft Strategy for the water sector 2007-2013 remained only as an internal document of MESP. Nevertheless, 

the Water Department continued to further elaborate the concept, objectives, purposes, actions, activities and 

measures provided by this document. In this direction, during the subsequent years the Water Department 

initialized once again the process of drafting the National Water Strategy, by further strengthening and 

enhancing its significance through: 

▪ The amendment and supplement of the Law on Water between 2009 and 2013,  

▪ Integrating of this concept note in the financial plans of the Medium Term Expenditure Framework, 

and  

▪ Seeking of financial support through Instrument for Pre-Accession Assistance (IPA).  

During 2010-2012, MESP in collaboration and coordination with the European Union Office in Kosovo 

managed to ensure the financial support from EUOK for the implementation of a project which would result 

in drafting of the KWS.  

Therefore, in September 2012, EUOK and MESP agree on a consultancy contract (Contractor) to assist the 

MESP Water Department in drafting the Kosovo Water Strategy. During September, the Contractor mobilized 

the team/staff and started its work in collaboration with MESP Water Department in developing the KWS. 

From the fourth quarter of 2012 to end of December 2014, MESP WD and the Contractor have been strongly 

committed in gathering, systemising, synthesising and analysing the information, organizing meetings with all 

water sector actors, gathering ideas from different sectors, organizing discussions up until the finalization of 

the second draft version of KWS in English Language in November 2013, and of the second draft version of 

KWS in Albanian and Serbian Language in April 2014. The project progress has been continuously followed 

and monitored by the Project Steering Committee, which comprised the main water sector institutions. And 

last but not least, almost all the water sector actors have been involved in the process of drafting this strategic 

document. 

The final draft KWS / WAIP document has been reviewed and proof-read by the MESP Water Department 

and this latest version has been presented on the 16 September at the Donor Conference meeting and on the 18 

September at the "EU+" meeting. 

The KWS / WAIP was finalized in the English language version; the translation into the Albanian and Serbian 

language versions was prepared on basis of the English version. 

 

3.3 Task 3: Further support to water resources management information system 

Activities under Task 3 have resulted in the preparation of the following outputs: 

• 'Monitoring of groundwater and surface water bodies in Kosovo' (in cooperating comments as received 

from the beneficiary) 

• 'Roadmap toward development of WFD –compliant River Basin Management Plans in Kosovo' 

• The HMIK surface water quality data set has been updated.  

• Background document, describing the available river water quality data and assessing them against 

the EU DIRECTIVE 2006/44/EC on the quality of fresh waters needing protection or improvement in 

order to support fish life. 

The Project also undertook a study with regard to the establishment / reinstatement of monitoring stations, the 

result of which is presented in the Report 'Technical Specifications of Services and Works for Rehabilitation 
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of Five Water Quality Monitoring Stations' - including a detailed technical specification for each proposed 

station in order to enable the preparation of tender documents for three separate contracts: (i) provision of 

works, (ii) provision of services and (iii) provision of replacement parts. 

With regard to the Water Information Management - activities have been completed as planned and the 

following outputs have been prepared: 

• The Kosovo Environmental Database (KED) application is operational and a working version of the KED 

web mapping application and database has been implemented at a Kosovo Government Server (official 

web server centre, ISA, at the Department for Electronic Governance and Administrative Processes under 

Ministry of Public Administration); It allows for storage, processing, retrieval and publishing of a wider 

class of environmental data than just water-related data 

 

3.4 Task 4: Training and capacity building activities 

Training activities have been delivered in support to the activities and were implemented by the respective 

experts  

 

3.5 Task 5: Promoting Private Sector Participation 

The report on Private Sector Participation identifies that PPP in its factual sense, i.e. the development and 

future operation of an infrastructure facility by the private sector financed by a revenue stream from the public 

sector, has limited scope in the water sector in Kosovo in general and for Regional Water Companies (RWCs) 

in particular. The report therefore takes a wider view and examines all opportunities for PPP within the ranging 

from simple out-sourcing service contracts through to divesture. 

 

3.6 Task 6: Support to Water Department in preparation of River Basin Management 

Plans 

The EU WFD states that the water environment should be assessed and protected through the mechanism of 

River Basin Management Plans (RBMPs). This procedure is followed in the Kosovo Water Law (04/L-147) 

(Articles 32, 33 and 34). There are four main river basins in Kosovo. These are the Iber and Morave Binçёs 

flowing to the Black Sea, the Drini I Bardhё flowing to the Adriatic, and the Lepenc Basin flowing to the 

Aegean. 

The Lepenc River Basin, incorporating the Nerodima and Lepenc rivers, is one of the most scenic and 

ecologically rich areas in Kosovo, with significant potential for tourism and enjoyment of the water 

environment. It also has significant sources of sustainable energy in the form of hydropower, and agricultural 

potential. 

River basins and sub-basins include interrelated features, and many issues of water use, water management 

and land use will interact and overlap. A significant change in one part of the river basin nearly always impacts 

on other users or uses of water in other parts of the basin. Therefore the EU WFD determines that an integrated 

approach to water management is the appropriate way forward. 

The Outline Lepenc River Basin Management Plan has been prepared with the intention to elaborate and 

present the linkages and impacts between competing uses of water and the associated ecosystems across the 

entire basin, and try to achieve an optimal use of water that at the same time safeguards the water ecosystems.  

This is not always easy to do, and prioritisation and compromise is often necessary. 
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4. Summary of Inputs deployed 

4.1 Staff days deployed 

 

The details on the total man-days utilized during the project implementation are shown in Table 4.1 below. 

 

Acron. Name and Surname of the Expert Unit 

Total Days 

planned 
Total Days used 

n n. 

 months 28 28 

CONSULTANT TEAM w/days 2,058 2,054 

TL/KE1 Mr. Martin Wolff w/days 319 318 

KE2 Mr. James Hunt  w/days 208 205 

S-NKE 1 Mr. James Hunt* w/days 5 5 

S-NKE 2 Mr. Henning Mejer  w/days 122 122 

S-NKE 3 Mr. Carlos Cisneros w/days 25 25 

S-NKE 4 Mr. Paul Bujis   w/days 106 106 

S-NKE 5 Mr. Brian Faulkner  w/days 51 51 

S-NKE 6 Mr. Blanche Matias  w/days 5 5 

S-NKE  Mr. Arban Berisha w/days 35 35 

J-NKE Sub-total  w/days 1,182 1,182 

J-NKE 1 Mr. Kujtim ZENA w/days 192 192 

J-NKE 2 Ms. Vera MUHAXHIRI w/days 380 380 

J-NKE 3 Mr. Bashkim HALABAKU w/days 50 50 

J-NKE 4 Ms. Merita BUNJAKU-SYLAJ w/days 50 50 

J-NKE 5 Mr. Emel PUSHKOLLI w/days 50 50 

J-NKE 6 Ms. Hajrije MORINA w/days 50 50 

J-NKE 7 Mr. Lavdim OSMANI w/days 95 95 

J-NKE 8 Ms. Elfete KRASNIQI w/days 215 215 

J-NKE 9 Mr. Bashkim KABASHI  w/days 30 30 

J-NKE Mr. Skender Bublaku w/days 70 70 

    *Mr. James Hunt was originally approved as an S-NKE 1 with 5 working days (AO no. 6).  

Table 4.1 – Summary of inputs (w/days of experts) deployed in the project  
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4.2 Incidental Expenditure  

 

The total incidental expenditure (IE) for the whole project is shown in Table 4.2 below. 

 

Following the approval of the Addendum No.2 the total available IE budget is EUR 70,160.00 

 
Budget Item Administrative 

Order  (AO)  

Amount approved Amount used 

Travel Costs  6,495.00 702,05 

Travel AO 19 (19Dec13) 2,750.00 1,008.41 

    

Travel Cost - 28.11.14 AO 33 (14Nov14) 1,875.00 341,45 

Travel Cost - 29.12.14 AO 33 (14Nov14) 1,875.00 360.60 

    

Workshops and Translation  5,585.00 6,665.00 

Opening Event AO 5 (10Dec12) 1,335.00 1,022.75 

Translation - 14.11.14 AO 21 (14Jan14) 4,250.00 3,875.00 

Translation - 30.12.14 AO 35 2,790.00 2,790.00 

    

Software Licenses  18,500.00 18,500.00 

ESRI ArcGIS - Software License AO 37 18,500.00 18,500.00 

    

TOTAL  30.580.00 27,898.21 

 
Table 4.2 – Summary of Incidental Expenditure 
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5. Outputs & Results 

A summary of the main project deliverables is shown in the table below: 

No  Deliverable  

1 Kosovo Water Strategy / Water Action and Investment Planning 

2 Water Resources Management and Information Database 

3 Water Quality Management / Monitoring 

4 Private Sector Participation  

5 Outline of Lepenc River Basin Management Plan (Support to Water Department in preparation of 

River Basin Management Plans) 

 WWTP for Palace of Justice Compound in Prishtina 

 Inception Report, Progress Reports, Final Report 

Table  – Project Deliverables  

 

 

5.1 Kosovo Water Strategy and Water Action & Investment Plan 

The National Water Strategy of the Republic of Kosovo is made pursuant to Article 31 of the Law on Waters 

of Kosovo1 in accordance with which: 

• The Strategy is valid for a twenty year period: 2015 – 2034 (inclusive) 

• Is accompanied by the Water Acton and Investment Plan (hereinafter “the Plan”) 

• Is proposed by the Government of the Republic of Kosovo and is adopted by the Assembly of the 

Republic of Kosovo 

• Shall be subject to review every five years 

The National Water Strategy has been prepared in line with the Program of the Government of the Republic 

of Kosovo 2011 – 2014 wherein it is specified that the Government will focus on, inter alia, drafting planning 

documentation including the National Water Strategy (p.39). As outlined in the Program of the Government 

the National Water Strategy and the associated Water Action and Investment Plan will contribute to: 

• Securing of Water for Use and Utilisation 

• Water Resource Development 

• Protection from Water Damaging Acts 

• Regulation of Rivers and Prevention of Erosion  

Achieving the priorities through the measures included in the Strategy contributes to two of the four main 

pillars of the Program of the Government: 

• Sustainable Economic Development – water management is a key aspect of development 

• Social Welfare – water services and protection from floods are basic needs 

 

The Strategy also addresses the priorities in the Declaration of Medium Term Policy Priorities 2014- 2016, in 

particular: 

• … to improve water supply, increasing accumulating and production capacities for water supply 

through investment in the regional water system supported by development partners and the 

                                                           
1 OFFICIAL GAZETTE OF THE REPUBLIC OF KOSOVA / NO. 10 / 29 APRIL 2013, PRISTINA 
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Government, supporting regional public companies to build technical capacities providing services 

through direct investment 

The Strategy is also a key step towards the achievement of harmonisation with European Union standards and 

practices. The achievement of these standards will require substantial investment. This investment can only be 

made with the continued assistance of the international community including the European Union and all the 

other donors in the sector. 

The Strategy and the Plan demonstrate the commitment of the Government of the Republic of Kosovo to 

progressively achieve compliance with European Union standards through an efficient, effective and realistic 

programme of actions and investments.  

Kosovo faces very substantial challenges in the water sector arising from: 

• Relatively low water resources 

• Relatively low water storage 

• Comparatively low efficiency of water use (high rates of losses) 

• Maintenance backlog for existing assets in the water services sector 

• Insufficient wastewater collection and treatment infrastructure 

• Relatively low coverage with modern efficient irrigation systems 

• Some areas of high flood risk and erosion 

• Affordability constraints: 

o Limited capital investment capacity 

o Low household incomes 

• Low revenue collection rates by both Regional Water Companies and Irrigation Companies  

The investment costs required to achieve full compliance with long term development goals in respect of all 

elements of the water sector including water use, protection of water and protection of water, and with the 

requirements of European Union legislation are very substantial and have been estimated above to be in the 

region of €1,500 million. 

This level of investment will clearly require many years to complete, and will also require substantial foreign 

assistance. In order to plan, prepare and implement such a programme and to ensure the efficient and effective 

operation and maintenance of the infrastructure in the sector will also require significant improvements in 

governance. 

 

The Strategic Objectives defined for the sector are: 

STRATEGIC OBJECTIVE 1 – USE OF WATER 

Sustainably allocate and oversee the right to exploit the water resources of Kosovo among water users so as to 

guarantee access to health-safe drinking water for all and maximise the economic benefits from other water 

uses whilst taking into account changing hydrologic regimes, eliminating water scarcity and respecting the 

principles of sustainable management. 

STRATEGIC OBJECTIVE 2 – PROTECTION OF WATER 

Regulate and oversee activities that give rise to pressures on the water environment in a proportionate, efficient 

and effective manner so as to attain economically justified environmental objectives for surface water and 

groundwater bodies whilst respecting the principles of sustainable management. 

STRATEGIC OBJECTIVE 3 – PROTECTION FROM WATER 

Achieve acceptable levels of protection of population and property from the adverse effects of water including 

flood, torrent and erosion in an economically balanced and cost effective manner. 

 

 

STRATEGIC OBJECTIVE 4 - GOVERNANCE 
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Establish and maintain a system of water governance that is equitable, transparent, efficient, coordinated and 

of such professional and technical capacity as to be able to effectively support the achievement of the strategic 

objectives for water use, water protection and protection from water including the implementation of a water 

information system to monitor, assess, interpret and inform stakeholders on all aspects of this Strategy. 

HORIZONTAL OBJECTIVE – EU HARMONISATION 

Achieve long-term compliance with the requirements of European Union legislation in the water sector, 

initially through the introduction of compatible systems of legislation and planning, and then through the 

stepwise application of practical implementation measures. 

The recommended course of action comprises: 

▪ A balanced approach whereby significant progress is made in addressing all issues throughout 
the Strategy period including water resources, urban water services, irrigation, pollution 
prevention, flood defence, rule of law and governance 

▪ Four action plans, each of five years duration, spanning the twenty years of the Strategy 
o 1st: 2015 – 2019 inclusive 

o 2nd: 2020 – 2024 inclusive 

o 3rd: 2025 – 2029 inclusive 

o 4th: 2030 – 2034 inclusive  

▪ Each Action Plan shall embody the two-track approach: 
o Continuing investment in infrastructure improvements 

o Improvements in efficiency and effectiveness of infrastructure management and regulatory 

implementation 

▪ The first Action Plan will have a balanced focus on both tracks 

▪ If the anticipated improvements in management and regulation are achieved, subsequent 
Action Plans will be able to adopt an increasingly strong focus on investment 

▪ Substantial increases in government expenditure in the sector 

▪ Continued and enhanced support from the Donor Community 
 

In the short to medium term (Action Plans 1 and 2) the approach to be taken to each of the Key Strategic 

Objectives is: 

o Use of Water 

Water Resources 

• Preparation of National Water Resource Storage Investment Programme 

• Implementation of Priority Investments to increase water resource storage by up to 50% 

 

Urban Water Supply 

• Continued investment in refurbishment and extension of water supply systems 

• Prioritisation of cost saving measures and measures leading to achievement of reliable 24-hour supply 

of health safe water at adequate pressure 

• Reductions in theft and losses 

 

Irrigation 

• Improvements in the efficiency of irrigation water use – greater added value 

• Gradual extension of irrigation coverage leading to a total coverage of 30,000 hectares 

• Reductions in theft and losses 

 

 

Hydropower 

• Continued implementation of energy strategy 
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• Private sector participation with minimal public sector expenditure 

o Protection of Water 

Urban Wastewater 

• Continued investment in improvements of wastewater collection systems 

• Short-term investment in pilot demonstration wastewater treatment plant in Prizren 

 

Industrial Waste Water 

• Improved enforcement of existing legal provisions  

o Protection from Water 

• Development of National Flood Risk Management Plan 

• Investment in Priority Flood Protection Measures 

o Governance 

• Improved Enforcement of Existing Legislation 

• Institutional Strengthening of Regulatory and Monitoring Bodies 

• Improved Education and Awareness of Water Issues and the Value of Water 
 

The overall investment demands of the first two Action Plans are substantial as shown in the following table: 

Table - Indicative Investment Needs for Strategy Implementation 

Millions Euro 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 10-Year 

Government 21 21 31 32 30 30 31 33 34 36 299 

Donor 21 21 31 32 30 30 31 33 34 44 307 

Total 42 42 62 63 61 60 62 65 68 80 606 

 

In addition to the investment needs, ongoing regular public sector expenditure on water management will need 

to increase. 

Table - Incremental Changes in Budget Allocation Relative to 2014 – Institutional Reinforcement 

000 Euros 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

MESP WD 12.9 25.8 38.8 51.7 51.7 51.7 51.7 51.7 51.7 51.7 

MESP WI - 28.2 56.3 56.3 56.3 56.3 56.3 56.3 56.3 56.3 

KHMI 12.5 26.6 42.4 60.2 80.2 102.7 128.1 156.6 188.7 224.7 

WWRO 10.3 20.7 31.0 41.3 41.3 41.3 41.3 41.3 41.3 41.3 

TOTAL 35.8 101.2 168.5 209.5 229.5 252.1 277.4 305.9 338.0 374.1 
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5.2 Water Resources Management Information Database 

The data flow within MESP has been analyzed. Hydrological, meteorological and water quality data are 

generated at IHMK and used at KEPA. The new KED will not change input and output Excel formats but ease 

workflow: 

Instead of this: 
 

 

 

 

 

IHMK staff clicks a ‘From Excel’ button and KEPA staff clicks a ‘To Excel’ button to transfer, convert and 

publish data: 
 

 

 

 

 

 

 

 

 

 

A working version of KED (Kosovo Environmental Data) web mapping application and database has been 

implemented at an ISA server. It allows for storage, processing, retrieval and publishing of a wider class of 

environmental data than just water-related data. KED may be used for planning and decision support as well, 

inasmuch that it gives easy access to demographic data, spatial information (like land cover) in addition to 

environmental data monitored in the field. 

A detailed 'Documentation for Users and Administrators' has been prepared and submitted to the MESP Water 

Department. 

 

5.3 Water Quality Management / Monitoring 

Activities under Task 3 have resulted in the preparation of the following outputs: 

• 'Monitoring of groundwater and surface water bodies in Kosovo' (in cooperating comments as received 

from the beneficiary) 

• 'Roadmap toward development of WFD –compliant River Basin Management Plans in Kosovo' 

• The HMIK surface water quality data set has been updated.  

• Background document, describing the available river water quality data and assessing them against 

the EU DIRECTIVE 2006/44/EC on the quality of fresh waters needing protection or improvement in 

order to support fish life. 

The Project also undertook a study with regard to the establishment / reinstatement of monitoring stations, the 

result of which is presented in the Report 'Technical Specifications of Services and Works for Rehabilitation 

of Five Water Quality Monitoring Stations' - including a detailed technical specification for each proposed 

station in order to enable the preparation of tender documents for three separate contracts: (i) provision of 

works, (ii) provision of services and (iii) provision of replacement parts. 

 

5.4 Private Sector Participation 

The report on Private Sector Participation identifies that PPP in its factual sense, i.e. the development and 

future operation of an infrastructure facility by the private sector financed by a revenue stream from the public 

sector, has limited scope in the water sector in Kosovo in general and for Regional Water Companies (RWCs) 

IHMK Excel 
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KEPAExcel 
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Manual 
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in particular. The report therefore takes a wider view and examines all opportunities for PPP within the ranging 

from simple out-sourcing service contracts through to divesture. 

 

5.5 Outline Lepenc River Basin Management Plan 

The EU WFD states that the water environment should be assessed and protected through the mechanism of 

River Basin Management Plans (RBMPs). This procedure is followed in the Kosovo Water Law (04/L-147) 

(Articles 32, 33 and 34). There are four main river basins in Kosovo. These are the Iber and Morave Binçёs 

flowing to the Black Sea, the Drini I Bardhё flowing to the Adriatic, and the Lepenc Basin flowing to the 

Aegean. 

The Lepenc River Basin, incorporating the Nerodima and Lepenc rivers, is one of the most scenic and 

ecologically rich areas in Kosovo, with significant potential for tourism and enjoyment of the water 

environment. It also has significant sources of sustainable energy in the form of hydropower, and agricultural 

potential. 

River basins and sub-basins include interrelated features, and many issues of water use, water management 

and land use will interact and overlap. A significant change in one part of the river basin nearly always impacts 

on other users or uses of water in other parts of the basin. Therefore the EU WFD determines that an integrated 

approach to water management is the appropriate way forward. 

The Outline Lepenc River Basin Management Plan has been prepared with the intention to elaborate and 

present the linkages and impacts between competing uses of water and the associated ecosystems across the 

entire basin, and try to achieve an optimal use of water that at the same time safeguards the water ecosystems.  

This is not always easy to do, and prioritisation and compromise is often necessary. 

The final draft version of the characterisation reports for the four river basins have been presented / submitted 

to the WD (in Albanian language version) for verification and further development in the context of the 

Ministry's further RBM planning process. In particular the Lepenci report has been taken as input for the newly 

defined Task 6 implementation: 'Support to Water Department in preparation of River Basin Management 

Plans'. 

 

5.6 WWTP for Palace of Justice Compound in Pristina 

The Project has recruited a Wastewater Infrastructure Expert who worked with the Project and Beneficiaries 

Experts on preparing the Report on Wastewater Treatment Plant for Palace of Justice Compound in Pristina.  

 

This study report included the following: 

• Identification and proposal of the type of the Wastewater Treatment Plant, based on the Site Situation 

and technical data provided by the Beneficiary – Ministry of Public Administration.  

• Preparation of a technical report and ToR for designing of Wastewater Treatment Plant for Palace of 

Justice Compound in Pristina. 
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6. Assessment of Achievements / Impact  

The Project is supporting the further development of the Kosovo water sector through the preparation and 

delivery of the KOSOVO WATER STRATEGY / WATER ACTION & INVESTMENT PLAN. 

In order to comply with the water-related European Union (EU) directives Kosovo is currently introducing 

significant changes to the management of its water sector. 

Specific issues that are important in formulating and implementing an appropriate water sector strategy for 

Kosovo are primarily guided by the implementation requirements of the EU Water Framework Directive 

(WFD) and related directives like the EU Urban Waste Water Treatment Directive (UWWTD). The recently 

adopted new water legislation of Kosovo is following these principals. 

The tasks involved in implementing the legislation - in support to the ongoing EU accession process of Kosovo 

- require actions by the respective Kosovo government institutions, through an appointed competent authority, 

ie. the MESP WD, which needs to set the overall water policy framework for Kosovo within the context of the 

EU directive implementation requirements. 

The Project operates within the wider EU WFD implementation process in Kosovo. Activities initiated by the 

Project shall contribute to the objective that all waters in Kosovo should have good status in the long term. 

The main purpose of the Project has been to prepare the National Kosovo Water Strategy (KWS) and thus to 

establish a framework for the protection of all waters in Kosovo. 

On a more technical level the Project contributed to the strengthening of the technical capacities and 

competences through the development and delivery of a WATER RESOURCES MANAGEMENT INFORMATION 

SYSTEM - the KED application, which is installed at the Government's Public Administration servers and is 

fully functional and operational. Relevant staffs at MESP are well trained on how to use and further how to 

maintain the KED. The KED is central to the preparation of RBM plans and the implementation of WFD 

compliant management procedures in Kosovo; e.g. all data and maps which have been prepared in the context 

of the Lepenc RBM preparation process have been processed by the WD's GIS Expert and are now contained 

in the KED application. 

The Project also contributed to the preparation and implementation of a WATER QUALITY MANAGEMENT 

AND MONITORING STRATEGY. Training has been provided in analysing water quality data and the Water 

Department staff has been supported in the preparation of technical documentation for the establishment of 

monitoring stations; the report on 'Monitoring of groundwater and surface water bodies in Kosovo' has been 

prepared. The Project Experts in close cooperation with the staff of the Hydro Meteorological Institute of Kosovo 

has carried out successfully a detailed investigation of the feasible sites, and the prepared report includes a 

detailed technical specification for each Station sufficient to enable the preparation of tender documents for 

three separate contracts. A background document, describing the available river water quality data and 

assessing them against the EU DIRECTIVE 2006/44/EC on the quality of fresh waters needing protection or 

improvement in order to support fish life has been prepared. 

With regard to the implementation of the PRIVATE SECTOR PARTICIPATION task, it can be concluded that 

PSP, at the current stage of the sector development, has only limited scope in the water sector in Kosovo in 

general and for Regional Water Companies (RWCs) in particular. The report therefore takes a wider view and 

examines all opportunities for PPP within the ranging from simple out-sourcing service contracts through to 

divesture. 

The OUTLINE - LEPENC RIVER BASIN MANAGEMENT PLAN has been prepared as stakeholder consultation 

document for the proposed River Basin Management Plan for the Lepenc river basin. It was prepared in 

accordance with the procedures set out under Article 33 and Annex 1 of the Kosovo Water Law (04/L-147). 

Procedures for responding to the consultation are set out in Section 6 of the document. In line with the WFD 

approach - the best way to protect and improve the water environment is by everyone being actively involved. 

This consultation is an important first step in managing the water environment issues in the Lepenc River 

Basin. 
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7. Problems / Obstacles   

Future EU IPA support to the MESP shall be designed to link the Kosovo Water Strategy Document with the 

River Basin Management (RBM) concept to promote the RBM as a feasible way forward for the Kosovo Water 

Sector development needs. The MESP shall reinforce the institutional set-up at the local level. The current 

institutional framework for water management in Kosovo involves a large number of Government institutions 

and other stakeholders. The main responsibility for implementation of the environmental legislation stays with 

the MESP, but other ministries also have environmental related responsibilities. A clear differentiation 

between the responsibilities is crucial to avoid overlaps of competences between government institutions. 

A continuing challenge is the availability / reliability of accessible data. In addressing this issue, the Project 

has adopted one of the principles stressed by the EU water directors2): "Lack of relevant data should not be an 

excuse. Demonstrate that you tried. Make a 'gap analysis' and outline subsequent steps to fill the gaps 

identified". 

The Consultant has addressed this challenge through the development of the Kosovo Environmental Database 

(KED application installed and fully operational at the MESP's WD which enables the MESP WD in collection 

/ reconciliation and harmonization of all relevant and available water related data under one central framework 

application/database.  

The further sector development require substantial investments by the beneficiary country. In this respect, the 

Kosovo Water Strategy and the associated Water Action and Investment Plan has been jointly prepared by the 

project and the Ministry of Environment and Spatial Planning on behalf of the Government of Kosovo and all 

water sector stakeholders to provide a realistic and affordable approach both in the long and short term. 

WAIP incorporates a financing plan indicating how specific projects are to be funded through a variety of 

sources which include central government funding, municipal funding (local level), revenue funding (income 

from service tariffs) and external donor sources. 

 

                                                           
2 On a meeting in Dublin on 22/23 June 2004 the Water Directors endorsed for the first (2004) analysis under the Water Framework 

Directive the report: Principles and communication of results of the first analysis under the Water Framework Directive as a part of the 

Common Implementation Strategy for the Water Framework Directive (Dublin Report). 
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8. Key Conclusions and Recommendations 

RECOMMENDATIONS FOR THE IMPLEMENTATION OF EU WATER FRAMEWORK DIRECTIVE IN KOSOVO 

The EU Water Framework Directive (WFD) has the following key aims:  

• expanding the scope of water protection to all waters - surface waters and groundwater; 

• achieving 'good status' for all waters by a set deadline;  

• water management based on river basins;  

• 'combined approach' of emission limit values and quality standards;  

• getting the prices right;  

• getting the citizen involved more closely;  

• streamlining legislation.  

While the WFD is more limited in scope than integrated water resources management (IWRM), it makes a 

strong contribution towards an IWRM approach. This is evident in the emphasis on 'integrated river basin 

management', a 'combined approach' and 'getting the citizen involved'. The WFD Common Implementation 

Strategy endorsed 'full involvement of stakeholders and NGOs' and 'the integration aspects of water policy'.  

In short, the WFD is an important step towards an EU integrated water resources management, but cannot be 

easily 'imposed' outside the EU member state countries - as many countries do not have the economic, 

legislative or the technical capacity to enforce it, and do not have the needed political will to do so. 

Within the framework of the EU accession process, Kosovo is now implementing the EU water legislation.  

One of the objectives of the Project was to support Kosovo in establishing the conditions for the successful 

implementation of the WFD requirements - appropriate to the given individual circumstances of Kosovo, 

which adopts an integrated approach to water management. For this reason, the WFD is an important driver to 

develop and deploy a range of innovative, integrated solutions for the implementation of the EU water acquis 

in Kosovo. 

The issue of 'ecological status' is at present difficult to manage due to the lack of specific data collection 

technologies and the diversity of standards upon which the information is analysed, completed and stored. 

Sampling frequencies and the number of parameters registered currently in Kosovo are usually insufficient in 

view of the list of priority substances established in the EU Directives to assess the chemical status. In addition, 

basic biological data and assessment techniques are required in order to adequately define reference conditions 

and to evaluate changes in ecological status. 

This will require a major programme of modernisation and improvement of water information 

systems/networks in the country. This system knowledge is an essential prerequisite for the implementation of 

the WFD. 

The need for more efficient monitoring networks is noted under the discussion of the Water Framework 

Directive. To that regard, the limited funds available in the country for the operation and maintenance of 

monitoring stations and systems for hydrology affects good data acquisition. 

There is also an urgent need for a set of socio-economic variables to help quantify the use of water. Large 

uncertainties in current estimates of water withdrawals in Kosovo complicate good assessments of relative 

water use. 

Improvements in knowledge of the water system, and the methods and tools by which this knowledge is 

acquired, must therefore be feature of the development of the future Kosovo water management capacity. 
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RIVER BASIN MANAGEMENT (RBM) PLANNING IS AN ITERATIVE AND ADAPTIVE PROCESS 

The Project recognizes that the processes involved in river basin assessment/characterisation, planning, and 

management are iterative and that targeted actions might not result in complete success during the first or 

second cycle. 

It is expected, however, that through adjustments made during the upcoming management cycles, water quality 

improvements can be documented and continuous progress toward attaining water quality standards can be 

achieved. 

Through the Project work on the Outline Lepenc River Basin Management Plan (LRBMP) a first effort has 

been undertaken to identify all the sources and causes of water body impairments and threats in the Lepenc 

river basin; that is, the Outline LRBMP plan is addressing not only the sources of the immediate water quality 

impairment but also any pollutants and sources of pollutants that need to be addressed to ensure the long-term 

health of the river basin. 

The Project recognizes the difficulty in obtaining river basin-related information with precision and 

acknowledges that a balanced approach is needed to address this concern. 

On one hand, it is absolutely critical that river basin planners make a reasonable effort to identify significant 

pollutant sources, specify the management measures that will most effectively address those sources, and 

broadly estimate the expected load reductions that will result. 

Without this analytic framework to provide focus and direction, it is much less likely that projects implemented 

under the plan can efficiently and effectively address the nonpoint sources of water quality impairments. 

On the other hand, the Project recognizes that even if reasonable steps are taken to obtain and analyse relevant 

data, the information available during the first planning stages - most likely - will be very limited. 

Preliminary information and loading estimates will need to be updated over time, accompanied by midterm 

corrections in the river basin plan and the activities it promotes. In many cases, several years of implementation 

might be needed for a project to achieve its goals. 

The Project foresees that the river basin planning process, as outlined in the LRBMP work programme, will 

continue to be implemented in a dynamic and adaptive manner to ensure that implementation of the plan can 

proceed even though some of the information in the river basin plan is imperfect and might need to be modified 

over time as better information becomes available. 

 

RIVER BASIN MANAGEMENT (RBM) PLANNING IS AN INTEGRATED PROCESS 

The Project supports the implementation of integrated river basin plans because this approach usually provides 

the most technically sound and economically efficient means of addressing water quality problems and is 

strengthened through the involvement of stakeholders that might have broader concerns than solely attainment 

of water quality standards (e.g. water supply). An integrated approach addresses all the beneficial uses of a 

water body, the criteria needed to protect the use, and the strategies required to restore water quality or prevent 

degradation. 

This approach will help to improve cooperative, integrated water resource planning and successful 

implementation of needed management, thereby facilitating the restoration of water quality. 

For example, river basin plans that incorporate a full range of other resource management activities (such as 

source water protection for drinking water) will be better able to address the various challenges and 

opportunities related to water resource restoration or protection. 
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Annexes 

The following Annexes have been attached to this Final Report: 

 

▪ Annex A1: Logical Framework; 

▪ Annex A2: Plan of Operations / Work Plan 

▪ Annex A3: Resource Utilisation Report 1 and 2; 

▪ Annex A4: Resource Utilisation Summary; 

▪ Annex A5: Overall Result Performance Plan; 

▪ Annex A6: Results Performance Report 

▪ Annex A7: Support to Water Department in preparation of River Basin Management Plans 
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Annex A1: Logical Framework 

Annex A1 - Logical Framework Analysis 

Overall objective Measurable indicators Means of verification Assumptions 

To strengthen the capacity of the Government of Kosovo to prioritize, plan, 

and implement improvements to the water resources protection and the water 

management practices and by doing so contribute to improving the state of the 
environment in accordance with the EU environmental acquis, and the EU 

best practice for providing better health and living conditions to the citizens of 

Kosovo 

▪ Improved public awareness of and engagement in water and related 

public health and environmental issues. 

▪ Water Sector policies and practices are more consistent with the 
Kosovo Water Law and more compatible with EU Water 

Framework Directive. 

▪ Modification of water resource management procedures and measures 

are based on an open, transparent and inclusive process. 

▪ Participation of citizens, citizen groups and government 

officials in public Meetings held in four regional 

locations at 5 project milestones. 

▪ Approval of Kosovo Water Strategy by National 

Assembly, incorporating Water Action and Investment 

Plan.   
▪ Diversification (gender, cultural); Consultant team 

promotes critical and objective assessment process to all 

country segments: general public, community, regional, 

government, non-government organizations, etc.  

▪ European Commission progress report/ KEPA annual 

report/ WWRO annual report. 

▪ Stable social /inter community setting, 

without civil unrest. 

▪ Economic opportunities gradually 
improve over time, resulting in lower 

unemployment. 

▪ Constructive cooperation of citizens, 

communities and water sector entities. 

Specific objective Measurable indicators Means of verification Assumptions 

1. To support the Government of Kosovo, in particular the MESP and its 

Water Department, in development of a unified Kosovo Water Strategy, a 

Kosovo-wide Water Action and Investment Plan to guide planning, 

identification, prioritization, and implementation of investments in the 

water resources sector for the benefit of the population while preserving the 

water resources and ecosystems linked to them 

▪ Development and adoption of Best Management Practices by MESP 

(and other key water sector stakeholders), based on assimilation of 

Integrated Water Resource Management Principles as per the 

Dublin Principles 

▪ Overall: Approval of Kosovo Water Strategy 2015-

2034, including a Water Action and Investment Plan, 

by PSC / Beneficiary (MESP). 
▪ Specific: Training in use of Water Resource 

Management Tools by MESP counterpart staff (and 

parallel staff from other water sector entities) 

- Public/ Stakeholder Consultation Process 

- Program of Measures / Action Plan towards “good 

ecological status”  

- Investment Plan (identification, prioritization, 
identifying financing/ phasing, implementing, 

monitoring) 

▪ Steady and constructive cooperation by 

MESP management and counterpart 

staff. 

▪ Supportive inputs by Water Sector 

Stakeholders.  

2. To broaden and deepen the approximation of Kosovo’s practices and 

standards in the water resources sector with those of the EU Water 

Framework Directive, and by doing so contributing to Kosovo’s progress 

in the accession process 

▪ Assimilation of Water Framework Directive processes. 

▪ Adoption of EU/ IPA financing application process. 

Approval of KWS key components by Project Steering 

Committee / Beneficiary (MESP), including issues re. 

▪ Environmental Review procedures 

▪ Economic Analysis procedures  

▪ River Basin Management 

▪ Investment Funding 

▪ Water Use Licensing 

▪ Steady and constructive cooperation by 

MESP management and counterpart 

staff. 

▪ Supportive inputs by Water Sector 

Stakeholders.  

3. To consolidate the technical, institutional, and administrative capacity of 

the Water Department of the MESP and its line agencies to meet the 

monitoring and reporting standards of the WFD by improving the network 

for surface and groundwater monitoring and sampling 

Incorporate Water Resource Management Tools in decision-making 

process. 

Approval of KWS key components by PSC / Beneficiary 
(MESP) & Training of MESP counterpart staff (and 

parallel staff from other water sector entities) regarding 

▪ Register of Water Bodies 

▪ Water Information System (monitoring network, 

hydraulic database, model) 

▪ Steady and constructive cooperation by 
MESP management and counterpart 

staff. 

▪ Supportive inputs by Water Sector 

Stakeholders, especially data sharing.  

4. To effectively integrate the Water Action and Investment Plan into the 

evolving expenditure frameworks and management structure presiding over 
the sector 

Integration of Financiers in investment planning. 

Approval of Water Action and Investment Plan, by 

Project Steering Committee / Beneficiary (MESP) and 

providing support towards a 

▪ Public / Stakeholder consultation process  
▪ Unified Kosovo Water Sector Investment Plan 

▪ Financing and co-financing  

▪ Annual monitoring and update process 

▪ Steady and constructive cooperation by 

MESP management and counterpart 

staff. 
▪ Supportive inputs by Water Sector 

Stakeholders.  
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Annex A1 - Logical Framework Analysis 

Results / Outputs Measurable indicators Means of verification Assumptions 

Result 1: The Kosovo Water Strategy (KWS) for the period 2015-2034, 
setting out cross-sector water and wastewater priorities with time horizon 

targets (5-10-20 years) for primary actors (Government, MESP, MAFRD, 

MED, MLGA, RWCs, Municipalities, IBUs) to be achieved, thus providing a 

rational basis for planning and investment in specific projects based on defined 

and agreed cross-sectorial criteria, geographical and technical considerations, 

development scenarios, etc., to complement and facilitate implementation of 

the Water Law and integration with the EU Water Framework Directive; 

including a methodology and framework for regular and annual performance 
review and updating of the KWS. 

Kosovo Water Strategy project outputs:  
▪ Existing context, mandates & strategies: SWOT analysis, needs & gaps 

▪ Water Resource Management Objectives: consistency with Kosovo Water 

Law and compatibility with EU Water Framework Directive 

▪ Programme of Measures (basic & supplementary: soft & hard investments 

per 11 directives citied in WFD): (i) preliminary options, including 

monitoring network; (ii) prioritization criteria; (iii) hierarchy of options; 

(iv) prioritized list 

▪ Public Presentation Process  
▪ KWS Annual updating process: Checklists, etc. 

Attainment of 5 semi-annual Milestones regarding:  

▪ Incremental presentation of Kosovo Water Strategy 
components to:  

- general public & citizen groups in 4 regions 

- water sector stakeholders 

- government officials (national & local)  

- private sector/ industry representatives 

▪ Approval of Kosovo Water Strategy by Project 

Steering Committee / Beneficiary (MESP) 

▪ Submission of Kosovo Water Strategy to National 
Assembly by Beneficiary (MESP) 

▪ Dedicated and motivated inputs by 

Beneficiary (MESP), especially 

counterpart staff. 

▪ Participatory & constructive project 

ambiance by all stakeholders (political, 

water sector, general population). 

Result 2: The Water Action and Investment Plan (WAIP), based on time 

horizon targets defined by the Kosovo Water Strategy 2015-2034, identifies 

specific projects that can reasonably be implemented in the short, the medium 

term, and the longer term time horizon and to be funded by (a) allocations 

from central budget to ministries, (b) requiring partial co-financing from 

external sources, or (c) total funding from external sources. Projects identified 

for implementation in the short term and medium term time horizon will have 
fully developed EU Standard Summary Project Fiches (IPA format) available. 

The WAIP is complemented by a methodology and framework for regular and 

annual performance assessment and up-dating 

Water Action and Investment Plan project outputs: 

▪ Decision Matrix for investment prioritisation 

▪ List of viable priority Short-Mid-Long term projects 

▪ Assessment of Sector Affordability (community water supply customers, 

IBU) and “willingness-to-pay” 

▪ Cost-Benefit Analysis 

▪ Financing strategies (government, donors, private sectors and co-financing) 
▪ EU Standard Summary Project Fiches (IPA) for priority investments 

▪ Framework for annual investment monitoring & WAIP updating 

Attainment of 5 semi-annual Milestones regarding: 

▪ Incremental presentation of Water Action and 

Investment Plan components (as part of / in parallel 

with KWS) to:  

- general public & citizen groups in four regions 

- water sector stakeholders 

- government officials (national & local)  
- private sector/ industry representatives 

▪ Approval of Water Action and Investment Plan by 

PSC / Beneficiary (MESP)  

▪ Dedicated and motivated inputs by 

Beneficiary (MESP), especially 

counterpart staff. 

▪ Participatory & constructive project 

ambiance by all stakeholders (political, 
water sector, general population). 

Result 3: A water resources management information database which includes 

a country-wide well inventory (taking into account Twinning Project 

recommendations for a national groundwater monitoring network), brings 

together presently fragmented datasets and thus creating a Kosovo wide and 

unified database for WD, RBDUs, KEPA, HMIK, RWCs, IBUs to monitor, 

report, map, model and plan the water resources sector; and in particular to be 
instrumental for the MESP and its line agencies for operating a Water 

Information System, applying the WEAP modelling tool and the WISKI 

monitoring software (provided the required licensing fees for the latter is paid) 

as standard tools for information exchange, planning and decision making by 

primary stakeholders in the water sector 

▪ Monitoring and database strategy:  

▪ Consolidated hydraulic database for Kosovo surface and ground waters, 

including wells – within MESP and HMIK database/ software systems 

▪ Register of Water Bodies  

▪ Compatible with Investment plan for monitoring network (surface and 

groundwater) 
▪ Groundwater network proposal 

▪ Trans boundary network strategy 

▪ Priority investments for Database Management 

▪ Apply weap 

Included within the KWS and WAIP, attainment of 5 

semi-annual Milestones regarding:  

▪ Approval of Kosovo Consolidated Water 

Information System and Database by:  

- PSC / Beneficiary (MESP)  
- Water sector stakeholders 

▪ Training to confirm uniform use of Consolidated 

Kosovo Water Information System and Database by 

Beneficiary and key water sector stakeholders  

▪ Dedicated and motivated inputs by 

Beneficiary (MESP), especially 

counterpart staff. 

▪ Operational and up-to-date hard and 

software for all database and modelling 

systems (Access, WEAP). 
▪ Participatory & constructive project 

inputs by water sector stakeholders 

(open & timely data sharing; 

participation in workshops; cooperation 

in WIS development steps). 

Result 4: WEAP modelling tools and GIS thematic mapping (ArcGIS), 

upgraded and staff in the beneficiary institutions trained by the consultant 

through outsourcing, enabling improved utilization of databases by primary 

stakeholders (WD, RBDUs, KEPA, HMIK, RWCs, IBUs) and greater 
information compatibility in inter-agency communication 

Counterpart assessment. 

On-the-Job Training Beneficiary Counterparts. 

Working Groups: (i) National Management Strategy (Activity 1); (ii) 

Investment and Financing (Activity 2 & 4); (iii) Water Information System 
(Activity 3) 

▪ Joint development of and consensus on key project 

outputs with key stakeholders. 

▪ Counterpart Staff weekly To-Do lists. 

▪ Counterpart Staff training certificates. 
▪ Workshops per Working Group themes (on a 

quarterly basis); participation lists. 

▪ Dedicated and motivated inputs by 

Beneficiary (MESP), counterpart staff. 

▪ Constructive and regular participation 

by Water Sector Stakeholders in WGs 
▪ Cooperation via water sector 

professional organisations. 

Result 5: Report on options for promotion of private sector participation with 

recommendation for follow up actions 

▪ PSP options 

▪ Barriers to PSP inputs: mitigation & elimination investment plan.  

▪ PSP Check-Lists (applicability/due-diligence; application). 

Included within the KWS and WAIP, attainment of 5 

semi-annual Milestones regarding:  

▪ Approval of PSP elements of WAIP (PSP barriers 

mitigation & elimination plan) by PSC members 

▪ Political and public consensus on PSP water sector 

inputs strategy (as part of KWS) –  

▪ Dedicated and motivated inputs by 

Beneficiary (MESP), counterpart staff. 

▪ Participatory & constructive project 

ambiance by all stakeholders (political, 

water sector, general population). 

Result 6: Support to Water Department in preparation of River Basin 

Management Plans. Preparation of the Outline of River Basin Management 
Plan for 'Lepenci' river basin and introduction of core River Basin 

Management Planning procedures into the working processes of Water 

Department of the MESP 

 

▪ Strengthened administrative capacity at MESP WD for implementation of 
water legislation with focus on the elements related to the WFD. 

▪ Strengthened administrative capacity of the beneficiaries to the preparation 

of the River Basin Management Plan (Kosovo Water Law: Article 32 - the 

preparation of a "Plan for Management of River Basins") 

▪ Model Programme for Lepenc River Basin 
Management Plan Process agreed with MESP WD 

▪ Outline of Lepenc River Basin Management Plan 

(LRBMP) prepared together with MESP WD. 

▪ The WD shall play a full and active role 

in the RBMP process, of course with the 
supervision and technical support of the 

Consultant 

▪ MESP WD Team / Project Leader who 

will take responsibility for the technical 

outputs of the RBM Plan 
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Annex A1 - Logical Framework Analysis 

Activities Measurable indicators* Means of verification Assumptions 
[A]       Inception Phase (1 month): 
[A.0.1]  Establishment of the project office and mobilisation of the project team  

[A.0.2]  Meetings with Beneficiaries and sector stakeholders  

[A.0.3]  Be familiar with projects, approximation strategies, etc. 

[A.0.4]  Detailed Work Plan from the Technical Proposal, including a Timetable 

[A.0.5]  Complete the Inception Report 

 
▪ Inception Report 

▪ Kick-off conference 
 

[B]      Implementation (26 months): 
[B.1]    Activities related to Result 1 

[B1.1]   Review and recommendation 

[B.1.2]  Gap Analysis; intersectional/ministerial co-ordination, ... 

[B.1.3]  Development of public consultation process  

[B.1.4]  Definition of the context and content of the KWS documentation process 

[B.1.5]  Collection of data and information on water infrastructures, environmental 

status and pressure 

[B.1.6]  Presentation of draft and final KWS documentation 

[B.2]     Activities related to Result 2 

[B.2.1]  Define strategic objectives, develop rationale, criteria, and methodology, 

decision matrix, protocols, formats/templates for prioritizing and phasing 

investments 

[B.2.2]  Programming and Planning Cycle 

[B.2.3]  Develop a List of priority projects 

[B.2.4]  Develop a decision making and investment planning process 

[B.2.5]  Setting-up a Programme of Measures (PoM) 

[B.2.6]  Finalisation of Financing Plan 

[B.2.7]  Finalisation and presentation of draft and final WAIP document 

[B.3]     Activities related to Result 3 

[B.3.1]  Define the (WIS/GIS) users and their needs 

[B.3.2]  Define a Decision Support Systems (DSS) – data models 

[B.3.3}  Report on review of the existing monitoring network - recommendations 

[B.3.4]  Data and information management – data consistency 

[B.3.5]  Recommendations for installing monitoring equipment 

[B.4]     Activities related to Result 4 

[B.4.1]  Training needs assessment  

[B.4.2]  Regional visits to neighbouring countries 

[B.4.3] Conduct Workshops on Project Themes 

[B.5]    Activities related to Result 5 

[B 5.1] Review of available proposals and elaboration of options for PSP 

[B.5.2] Identification of priority investments 

[B.5.3] Report on review of existing and planning PSP strategies 

[B.6]    Activities related to Result 6 

[B 6.1] Develop Model Programme for LRBMP 

[B.6.2] Implement preparation of Outline of LRBMP together with MESP WD 

 

After Addendum No. 2: 

 

KE1 = 318 w/d  

KE2 = 205 w/d 

Non Key Senior Experts = 349 w/d 

Non Key Junior Experts = 1,182 w/d 
 

Total Inputs - Project Team 

Total Inputs = 2,054 w/d 

 

▪ Quarterly Progress Reports 

▪ Interim Administrative/Financial Progress Reports 

▪ Monthly Administrative Reports 
 

[C]     Final Phase – Project Conclusion (1 month):  
[C.0.1]  Final wrap-up event/visibility event/project presentations in 2014 

 

▪ Draft Final Report 

▪ Final Report 

▪ Final Conference 
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Annex A2: Plan of Operations / Work Plan 

Project title: Support to MESP for Water 

Management and Monitoring of Water Resources 

Contract No:  

2012/297 298 

Country: 

Kosovo 

Page: 

1/1 

Planning period: September 2012 – December 2014 Prepared on: December 2014 – updated version  
Contractor: 

EPTISA Internacional S.A. 

No MAIN ACTIVITIES TIME FRAME 
PERSONNEL (man/days) 

International Local 

 

TL=354 

KE2=208 

STSE=254 

NKJE=1,000 

 TOTAL 816 1,000 

  

Inception 

Period

Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

[A]-Inception Phase

[A.0]-Task 0 - Mobilisation

[A.0.1]-Establishment of the project office & mobilisation of the project team

[A.0.2]-Meetings with Beneficiaries and sector stakeholders 

[A.0.3]-Be familiar with projects, approximation strategies etc.

[A.0.4]-Detail the Work Plan from the Technical Proposal, including a Timetable 

[A.0.5]-Complete the Inception Report IR

[B]-Implementation Phase

[B.1]-Task 1 - Support MESP in developing the Kosovo Water Strategy 2014-2034

[B.1.1]-Review and recommendation phase

[B.1.2]-GAP analysis; intersectoral/ministerial co-ordination; development of strategic planning capacities  

[B.1.3]-Development of public consultation process; increase public awareness on water conservation

[B.1.4]-Definition of the context and content of the KWS documentation process 

[B.1.5]-Collection of data/information on water infrastructure; environmental status and pressures

[B.1.6]-Presentation of draft and final KWS documentation First Draft Final draft KWS

[B.2]-Task 2 - Develop the Water Action & Investment Plan

[B.2.1]-Define Strategic objectives (KWS =>WAIP); develop rationale; DWD/UWWTD development goals

[B.2.2]-Programming & Planning Cycle

[B.2.3]-Develop a list of Priority Projects (project proposals in Project Fiche format)

[B.2.4]-Develop a Decision Making & Investment Planning Process

[B.2.5]-Setting-up a Programme of Measures (PoM)

[B.2.6]-Finalisation of Financing Plan

[B.2.7]-Finalisation and presentation of draft & final WAIP documentation First Draft Final draft WAIP

[B.3]-Task 3 - Further Support to Water Resources Management Information System

[B.3.1]-Define the (WIS/GIS) users and their needs

[B.3.2]-Define a Decision Support Systems (DSS) - data and models 

[B.3.3]-Report on review of the existing monitoring network - recommendations

[B.3.4]-Data and information management; data consistency

[B.3.5]-Recommendations for installing monitoring equipment

[B.4]-Task 4 - Training and Capacity Building Activities

[B.4.1]-Training needs assessment

[B.4.2]-Implementation of on-the-job trainings, workshops, seminars and formal training courses 

[B.4.3]-Roadmap towards development of WFD - compliant River Basin Management Plans in Kosovo

[B.5]-Task 5 - Promoting Private Sector Participation

[B.5.1]-Review of available proposals and elaboration of options for PSP in water & wastewater sectors

[B.5.2]-Identification of priority investments and check of the applicability of various models for PSP

[B.5.3]-Report on review of existing and planned PSP strategies  

[B.6]-Task 6 - Support to Water Department in preparation of River Basin Management Plans

[B.6.1]-Implementation of water legislation with focus on the elements related to the WFD based RBMP 

[B.6.2]-Outline of the Lepence River Basin Management Plan

[C]-Final Phase - Project Conclusion

[C.0.1]-Final wrap-up event/visibility event/project presentations : Sept - Dec 2014

[D]-Progress Meetings and Reporting

[D.0.1]-Organisation of Working Group (WG) meetings

[D.0.2]-Organisation of Project Steering Committee (PSC) meetings PSC 1 PSC 2 PSC 3 PSC 4 PSC 5 PSC 6 PSC 7

[D.0.3]-Delivering of Monthly Progress Reports MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR MR

[D.0.4]-Delivering of Technical Quarterly Progress Reports IR QPR 1 QPR 2 QPR 3 QPR 4 QPR 5 QPR 6 QPR 7 QPR 8

[D.0.5]-Delivering of Administrative/Financial Interim Reports IP 1 IP 2 IP 3 IP 4

[D.0.6]-Delivering of Final Report FR
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Annex A3: Resource Utilisation Report 1 and 2 

 

 
Project title: Support to MESP for 

Water Management and Monitoring 

of Water Resources 

Contract No:  

2012/297 298 

Country: 

Kosovo 

Page: 

1/2 

Planning period: 

September 2012 – December 2014 

Prepared on: 

December 2014 – updated version 

Contractor: 

EPTISA Internacional S.A. 

ACTIVITIES IMPLEMENTED 
Timeframe  

utilized to date 

Resources  

Senior staff (w/days) Junior staff (w/days) 

ID  Workstream IF Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Planned to date Utilized to date Planned to date  Utilized to date  

A Inception phase  17         
 

    

B.1 
Support MESP in developing 

the KWS  
 215.5 192  112 141 90 34 60.5 20 

 
    

B.2 Develop the WAIP   79 21 35 90 11 10 26.5 
 

    

B.3 Further support to WRMIS     20 67 147.5 95 69  
 

    

B.4 Training and capacity building      7 14 19 29  
 

    

B.5  
Promoting private sector 

participation  
      50 5  

 
    

B.6 

Support to Water Department 

in preparation of River Basin 

Management Plans 

        
60 

 

    

Sub-total  17 215.5 271 153 250 341.5 209 173.5 106.5 259,5  872  1,182 

Total  2,054 2,054 
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Annex A4: Resource Utilisation Summary 

 

 

Project title: Support to MESP for Water Management and 

Monitoring of Water Resources 

Contract  No:  

2012/297 298 

Country: 

Kosovo 

Page: 

2/2 

Planning period: 

September 2012 – December 2014 

Prepared on: 

December 2014 – updated version 

Contractor: 

EPTISA Internacional S.A. 

RESOURCES/INPUTS TOTAL PLANNED PERIOD PLANNED PERIOD REALISED TOTAL REALISED AVAILABLE FOR REMAINDER 

Senior staff  

TL=319 w/days 
KE2=208 w/days 

STSE=349 w/days 

 

  

TL=318 w/days 
KE2=205 w/days 

STSE=349 w/days 

 

 

Junior staff  NKJE=1,182 w/days   NKJE=1,182 w/days  

 TOTAL 
2,058 w/days 

 
  

 

2,054 w/days 
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Annex A5: Overall Result Performance Plan 

Project title: Support to MESP for Water Management and Monitoring of 

Water Resources 

Contract No:  

2012/297 298 

Country: 

Kosovo 

Page: 

1/2 

Planning period: 

September 2012 – December 2014 

Prepared on: 

December 2014 – updated version  

Contractor: 

EPTISA Internacional S.A. 

Results Target date Agreed Objectively Verifiable Indicators Constraints and Assumptions 

 

Result 1: Support MESP in developing the Kosovo Water 

Strategy 2014–2034 

[B1.1] Review and recommendation; 

[B.1.2] Gap Analysis, Intersectional Ministerial Co-ordination and 

development of strategic planning capacities; 

[B.1.4] Definition of the context and content of the KWS 
documentation process; 

[B.1.5] Collection of data and information on water 

infrastructures, environmental status and pressure;  
[B.1.6]     Presentation of draft and final KWS documentation 

 

 

 

First draft:  
17 October 2013 

 

Final draft: 
19 December 2013 

Kosovo Water Strategy project outputs:  

▪ Existing context, mandates & strategies: SWOT analysis, needs & gaps 

▪ Water Resource Management Objectives: consistency with Kosovo Water 

Law and compatibility with EU Water Framework Directive 

▪ Programme of Measures (basic & supplementary: soft & hard investments 

per 11 directives citied in WFD): (i) preliminary options, including 

monitoring network; (ii) prioritization criteria; (iii) hierarchy of options; 
(iv) prioritized list 

▪ Public Presentation Process  

▪ KWS Annual updating process: Checklists, etc. 

▪ Dedicated and motivated inputs by Beneficiary (MESP), 

especially counterpart staff. 

▪ Participatory & constructive project ambiance by all 

stakeholders (political, water sector, general population). 

 

Result 2: Develop the Water Action & Investment Plan 

[B.2.1] Define strategic objectives, develop rationale, criteria, and 

methodology, decision matrix, protocols, 

formats/templates for prioritizing and phasing 

investments; 

[B.2.2] Programming and Planning Cycle; 
[B.2.3]    Develop a list of Priority Projects (project proposals in 

Project Fiche format) 

[B.2.4]    Develop a Decision Making & Investment Planning 
Process 

[B.2.5]    Setting-up a Programme of Measures (PoM) 

[B.2.6]    Finalisation of Financing Plan 
[B.2.7]    Finalisation and presentation of draft & final WAIP 

documentation 

 

 

First draft:  

17 October 2013 
 

Final draft: 

19 December 2013 
 

Final draft for 

Project fiche  
 

26 June 2014 

Water Action and Investment Plan project outputs: 

▪ Decision Matrix for investment prioritisation 

▪ List of viable priority Short-Mid-Long term projects 
▪ Assessment of Sector Affordability (community water supply customers, 

IBU) and “willingness-to-pay” 

▪ Cost-Benefit Analysis 

▪ Financing strategies (government, donors, private sectors and co-financing) 

▪ EU Standard Summary Project Fiches (IPA) for priority investments 

▪ Framework for annual investment monitoring & WAIP updating 

▪ Dedicated and motivated inputs by Beneficiary (MESP), 

especially counterpart staff. 

▪ Participatory & constructive project ambiance by all 

stakeholders (political, water sector, general population). 

 

Result 3: Further support to water resources management 

information system 

[B.3.1] Define the WIS/GIS users and their need; 
[B.3.2]     Define a Decision Support Systems (DSS) - data and 

models 

[B.3.3]     Report on review of the existing monitoring network – 
recommendations 

[B.3.4]     Data and information management; data consistency 
[B.3.5]    Recommendations for installing monitoring equipment 

 

First draft:  
28 November 2013 

 

Final draft: 
20 March 2014 

▪ Monitoring and database strategy:  

▪ Consolidated hydraulic database for Kosovo surface and ground waters, 

including wells – within MESP and HMIK database/ software systems 

▪ National register of Water Bodies  

▪ Compatible with Investment plan for monitoring network (surface and 
groundwater) 

▪ Groundwater network proposal 

▪ Trans boundary network strategy 

▪ Priority investments for Database Management 

▪ Apply WEAP 

▪ Dedicated and motivated inputs by Beneficiary (MESP), 

especially counterpart staff. 

▪ Operational and up-to-date hard and software for all 
database and modelling systems (Access, WEAP). 

▪ Participatory & constructive project inputs by water sector 

stakeholders (open & timely data sharing; participation in 

workshops; cooperation in WIS development steps). 
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Project title: Support to MESP for Water Management and Monitoring of 

Water Resources 

Contract No:  

2012/297 298 

Country: 

Kosovo 

Page: 

1/2 

Planning period: 

September 2012 – December 2014 

Prepared on: 

December 2014 – updated version  

Contractor: 

EPTISA Internacional S.A. 

Results Target date Agreed Objectively Verifiable Indicators Constraints and Assumptions 

 

Result 4: Training and capacity building activities 

[B.4.1] Training needs assessment; 

[B.4.2]     Implementation of on-the-job trainings, workshops, 
seminars and formal training courses 

[B.4.3]     Regional Visit to neighbouring countries 

 

26 June 2014 

• Counterpart assessment. 

• On-the-Job Training Beneficiary Counterparts. 

• Working Groups: (i) National Management Strategy (Activity 1); (ii) 
Investment and Financing (Activity 2 & 4); (iii) Water Information System 

(Activity 3) 

▪ Dedicated and motivated inputs by Beneficiary (MESP), 

counterpart staff. 

▪ Constructive and regular participation by Water Sector 

Stakeholders in WGs 

▪ Cooperation via water sector professional organisations. 

 

Result 5: Promoting Private Sector Participation. Specific 

activities (sub-tasks) to be completed towards this study include 

[B.5.1]     Review of available proposals and elaboration of options 
for PSP in water & wastewater sectors  

[B.5.2]     Identification of priority investments and check of the 

applicability of various models for PSP  
[B.5.3] Report on review of existing and planning PSP strategies; 

 

First draft:  

20 March 2014 
 

Final draft: 

24 April 2014 

• Counterpart assessment. 

• On-the-Job Training Beneficiary Counterparts. 

• Working Groups: (i) National Management Strategy (Activity 1); (ii) 

Investment and Financing (Activity 2 & 4); (iii) Water Information System 
(Activity 3) 

▪ Dedicated and motivated inputs by Beneficiary (MESP), 

counterpart staff. 

▪ Constructive and regular participation by Water Sector 

Stakeholders in WGs 

▪ Cooperation via water sector professional organisations. 

 

Result 6: Support to Water Department in preparation of River 

Basin Management Plans. Specific activities (sub-tasks) to be 

completed towards this study include 

[B 6.1] Develop Model Programme for LRBMP 

[B.6.2] Implement preparation of Outline of LRBMP together with 
MESP WD 

 

First draft:  

26 Nov 2014 

 

Final draft: 

19 Dec 2014 

• Strengthened administrative capacity at MESP WD for implementation of 
water legislation with focus on the elements related to the WFD. 

• Strengthened administrative capacity of the beneficiaries to the preparation 
of the River Basin Management Plan (Kosovo Water Law: Article 32 - the 

preparation of a "Plan for Management of River Basins") 

▪ The WD shall play a full and active role in the RBMP 

process, of course with the supervision and technical 

support of the Consultant 

▪ MESP WD Team / Project Leader who will take 

responsibility for the technical outputs of the RBM Plan 
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Annex A6: Results Performance Report 

Project title: Support to MESP for Water Management and 

Monitoring of Water Resources 

Contract No:  

2012/297 298 

Country: 

Kosovo 

Page: 

1/1 

Reporting period: 

September 2012 – December 2014 

Prepared on : 

EPTISA Internacional S.A. 

Results Deviation original plan (+ or - %) Reason for deviation Comment on constraints & assumptions 

 

Result 1: Support MESP in developing the Kosovo Water 

Strategy 2014–2034 

[B.1.6]     Presentation of draft and final KWS documentation 
  

 

The project has achieved the results as planned for 

this reporting period  
 

 

Result 2: Develop the Water Action & Investment Plan 

[B.2.1] Finalisation and presentation of draft & final WAIP 

documentation 
  Ditto 

 

Result 3: Further support to water resources management 

information system 

[B.3.3]     Report on review of the existing monitoring 
network – recommendations 

[B.3.4]     Data and information management; data consistency 

[B.3.5]    Recommendations for installing monitoring 

equipment 

 

-- -- Ditto 

 

Result 4: Training and capacity building activities 

[B.4.2]     Implementation of on-the-job trainings, workshops, 

seminars and formal training courses 
[B.4.3]     Regional Visit to neighbouring countries 

-- -- 

The project did not visit the neighbouring countries 
however the project supports the trans-boundary 

integrated water management and prepared an 

assessment report to (re)establish the 4 trans-
boundary stations. 

 

Result 5: Promoting Private Sector Participation. Specific 

activities to be completed towards this study include 

[B.5.1]     Review of available proposals and elaboration of 

options for PSP in water & wastewater sectors  

[B.5.2]     Identification of priority investments and check of 

the applicability of various models for PSP  

[B.5.3] Report on review of existing and planning PSP 

strategies; 
 

-- -- Ditto 

 

Result 6: Support to Water Department in preparation of 

River Basin Management Plans. Specific activities (sub-

tasks) to be completed towards this study include 

[B 6.1] Develop Model Programme for LRBMP 

[B.6.2] Implement preparation of Outline of LRBMP together 
with MESP WD 

 

  Ditto 
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